
opportunityopportunity
changeschanges
everythingeverything
2020 Annual report



x

2020
At a glance

File View Window Help Wed June 29 9:00AM

JUN

29

182 days

Greg G.

1
Executive
director
hired

CYC 1merger

You are sharing your screen

our covid response

8

56

2. Outreach

Begin outreach to staff,

members, and families.

3. Establish the New Normal

Establish our home offices.

4. Respond

Respond to member needs

with resources & support.

5. Develop & Deliver

Develop & Deliver Virtual

Programs & Supplies.

335+ hours
of wellness checks

Club parent

2020

1. Close

Close all Club locations to help curb

the spread of COVID-19.organizational

end

program team

59
Part-time

CoVID-19 Team

450+
newsletter subscribers

Club
Programs

Club
communication

228,544
hours of impact in 2020

closed

summer
staff

operations team

4Facility
cleaners
hired in 2020

23,590
temperatures checked

for club youth & families



Greg GaryNicole Hynum
Board President Executive Director

Looking back at 2020, the challenges that we faced have prepared us for 2021.

Our Club continues to navigate the COVID-19 pandemic, while also addressing

the issues of racial injustice and inequity faced globally. The last year's events

are an important reminder of the impact of our organization's work on our

members, their families, and the communities we serve - especially in times of

crisis.

The core values of our Club - Belonging, Respect, Encouragement and

Support, Working Together, Speaking Out—are built around inclusion and we

are proud of the work we do. When we look back at 2020, we see opportunity.

Opportunity for new leadership. Opportunity to get back to the basics.

Opportunity to use our voice. Opportunity to empower. Opportunity to grow.

Opportunity to help. 

Whether it’s homework help, a 1-to-1 mental health check-in, an after-school

snack, a meal delivery, access to internet and virtual learning, or a safe space

to escape from the world. Our Club offers everything a young person needs,

including access to opportunities they might not find outside our walls—but

could change their life.

2020 was a year of opportunity for our organization, and we want to highlight

the outstanding work of our team. Nearly 15 months into a pandemic, our team

continues to quickly adapt and pivot our programs and service delivery to

meet the changing needs of our community.

Opportunity changes everything.

Opportunity for new leadership.

In July 2020, our Club welcomed Greg Gary as the organization's Executive

Director. Since joining the Club, Greg has taken a lead in the expansion of

Club services across our communities, as well as championing organizational

change that creates a safe and inclusive space for all. 

Opportunity to use our voice.

This year, like many organizations, BGC Toronto Kiwanis consciously reflected

on our role as a welcoming space for kids and teens which fosters creativity

and self-expression. 

We took an active stance in acknowledging and addressing inequities,

specifically regarding race and social justice movements. In 2020, BGC

Toronto Kiwanis used our online platform and in-person activities to foster a

safe space in support of our BIPOC members. In 2021, we strive to continue and

improve upon this support.

As we write this, our Club is in our 100th year of operation. 100 years of serving

our communities and providing opportunity. These new opportunities will

ensure we continue to serve our 823 families and expand services to hundreds

more. This is for the next generation of BGC Toronto Kiwanis. 

All that we accomplished in 2020 is largely because of our many partners,

donors, members, families, volunteers, supporters, and incredible staff team.

2020 challenged us, but our Club is always up for a challenge. 

Thank you.

Opportunity to grow.

In 2020, we announced our Club's plan to expand our footprint within the

Cabbagetown, St.Jamestown, and Regent Park communities through a merger

with Cabbagetown Youth Centre (CYC). The CYC, a staple within

Cabbagetown since 1972, shut it's doors in 2020 due to financial challenges.

Our Club is excited to reopen the CYC under the BGC Toronto Kiwanis name

later on in 2021. 

Opportunity for the future.

Part of our organization's growth in achieving this includes a name change to

recognize the diversity amongst members. In 2021, Toronto Kiwanis Boys and

Girls Clubs became BGC Toronto Kiwanis. Removing gender from our name

modernizes the BGC brand and echoes the inclusive practices we're known for,

without straying too far from our history.



The circumstances of 2020 encouraged our

Club to be introspective and consider our roles

within and beyond the walls of the Club. We took

this opportunity to reassess where we needed to

make improvements. 

Following this assessment, 2020 was a year of

change and reconciliation. Change in

leadership, change in program delivery, and

change in our day-to-day operations.

While change can be overwhelming and scary,

for BGC Toronto Kiwanis this change represents

opportunity. Opportunity to renew our

commitment to those we serve. Opportunity for

new leadership and voices. Opportunity for our

staff, members, and families. Opportunity for the

future.

This is just the start, but with their voices at the

table, change will come. 
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empowering our team
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equity, diversity, inclusion 
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for
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154,920 hours
after-school program
In-person
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serving our families
The communities that we serve have always been faced

with uncertainty – food insecurity, financial distress,

academic support, and issues of mental and physical

wellbeing. In 2020, these uncertainties have become more

demanding and taxing on our families. Our community

needed us to be available for them. 

From meal deliveries, to gift card and PPE donations, our

Club - with the support of our bus driver Rick - became a

jack of all trades. We did anything and everything we could

to make sure our families had what they needed. And it

was all delivered by Rick. 

742program kits
delivered

15,000 masks
donated to club families

300
kids and teens
supported

2020 holiday hamper program

$20,000 gift cards

distributed

$3750
2020 back-to-school campaign

in gift cards
donated



864
books
read
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clubclub
adapting our programs

In 2020, after-school program had a different

purpose. For 99 years, our programs were

developed to help kids and teens build the skills

they need to succeed. This year, programming

was adapted for one vital purpose: to connect. 

Connecting members with other members.

Connecting Club staff with members. Connecting

families with community supports and resources.

Connecting members to their online learning.

Connecting six feet apart, or connecting via

Zoom. We stayed connected. 

With that connection came consistency. Whether

our programs were in-person or online, our

members and their families were able to

consistently connect with the Club and our staff. 

672members
in 2020

200,940
hours spent in
after-school program

390virtual
members in 2020

27,604
H
O
U
R
S

IN summer camp

440virtual
program HOURS

$49,143
dedicated to
academic
scholarships
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regent park reading program

Our Regent Park Reading Program was made

possible by an anonymous donor who wanted

to support the improvement of literacy skills

within the Regent Park community. 

Despite programming focusing on the

improvement of reading and writing within

members, Regent Park Reading Program takes

a holistic approach to developing these skills -

including a healthy breakfast and lunch,

mentoring and counselling participants, and

the incorporation of family members in the

literacy progress. 

The Regent Park Reading Program is run by

three certified teachers, and employs both

local youth and previous program members. 

Regent Park Reading Program has been with

BGC Toronto Kiwanis since 2011.

7
students reached the

highest
reading level in 2020

4,080
program hours in 2020

11
locally employed

staff

JK-Grade 9
grades supported in reading recovery

34students
in 2020

average growth in reading

2.7reading
levels



10,770MEALS
DELIVERED



2020

Salaries and Benefits

Occupancy

Fundraising

Program

Depreciation

General and Administrative

clubclub
financialsfinancials

420,000

120,000

Balance sheet
December 31, 2020.

2020 2019

assets
Current Assets
Cash

Investments

Grants Receivables

HST Rebate

Prepaid Expenses

Longterm Assets

Investments in Life Insurance Policy

Property and Equipment

Liabilities
Current Liabilities
Accounts Payable and

Accrued Liabilities

Deferred Revenues

Deferred Capital Contributions

Net assets
Unrestricted Net Assets

Internally Restricted

Operating Contingency Fund

Capital Reserve Fund

 $          449,949            

500,000

25,488

50,507

84,654

 1,105,598

1,867,059

1,965,857

3,071,455

135,903

2,480,610

50,845

590,845

 $              666,133

509,000

31,223

35,610

57,832

2019

statement of revenues and expenses
December 31, 2020.

revenue
Funding from The Kiwanis Club of Toronto sources

The Toronto Kiwanis T.P. Loblaw Charitable Trust

The Kiwanis Club of Toronto Foundation

Expenses

243,600

88,100

Government and other grants

United Way of Greater Toronto Grant

Donations and Fundraising 

User Fees

Amortization of Capital Contributions

Other Income

Excess of revenues over expenses for the year

1,241,673

289,468

540,008

145,005

632,557

78,251

1,666,917

259,639

32,952

481,261

622,244

113,210

3,176,233

1,214,445

289,468

474,463

27,231

625,000

57,072

1,299,798

1,259,986

2,559,784

1,259,986

81,985

384,824

466,809

Long-term Liabilities

Deferred revenues - Wondolowski 

Scholarship Fund

582,940

185,000

1,272,670

-

1,897,670

1,924,479

95,305

420,000

120,000

635,305

$           2,559,784 $        3,071,455

- 98,798

447,037

243,600

100,500

344,100 331,700

3,031,779 3,258,662

1,580,647

230,504

2,014

404,050

624,389

145,715

2,987,319

$                  44,460   $            82,439



President's circle ($10,000+)

BGC Toronto Kiwanis would like to thank all of our partners for their outstanding commitment to providing opportunity to kids

and teens within our communities!

William Boyle Kiwanis Club of Toronto Foundation

Canada Summer Jobs

stronger togetherstronger together

Gary Freedman Ethel Harris Scotia Plaza T.P. Loblaw Charitable Trust
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Friends circle ($100 - $999)

We sincerely appreciate and acknowledge

our many donors who contributed to BGC

Toronto Kiwanis between January 1 and

December 31, 2020.  Your generosity during

an unprecedented time is an important

investment in the communities that we

serve.
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Nicole Hynum - Board president
Independent Electricity System Operator

sara rzepa - Vice President
MHS

Eric Chow - treasurer
Financial Consultant

Anna Hodgins - secretary
Government Ontario Infrastructure & Environment

Marc simmons

Art eggleton

florence gabriel
JANA Corporation

heather paszat
Public Servant: Ministry of Labour, Training & Skill Development

jessica figueroa Contreras
OPTrust Canadian Pension Fund

sandon shogilev
Goodmans LLP

Toronto Hydro

Former Toronto Mayor

Full-time team
Greg Gary
Executive Director

kathy maney
Director, Finance & Administration

marnie smith
Director, Programs & Services

Lesley Hawley
Manager, Administration & Special Projects

sarah rogers 
Manager, SEEN Collaborative

Julia Mcgrath
Coordinator, Communications & Engagement

Lisa King
Coordinator, Children's Services - 101 Spruce Street Club

louise ross, r.e.c.e
Coordinator, Children's Services - T.P. Loblaw at St.Mary Catholic School Club

zena bruce
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sheilana dela cruz
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yasin Osman
Coordinator, Evening Youth Services - 101 Spruce Street Club

Greg smith
Caretaker

board of directors - 2020/21
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Milvia ruano
Coordinator, Administration
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