Stronger

Together
Toronto Kiwanis Boys & Girls Clubs
2020/2021 Transitional Strategic Plan

Building the

Future
Toronto Kiwanis Boys and Girls Clubs provide a safe, welcoming place during vital out-of-school
hours. The children and youth who come through our doors receive the learning and mentoring
experiences they need to grow into healthy, successful, and active participants in society.
In 2018, the TKBGC Board of Directors established a strategic plan based on four Strategic Pillars
from 2018 to 2022; Programming, Financial Security, Expansion, and Talent. Objectives were
determined for each focus area and progress was made between 2018 & 2020.
However, in 2020, both internal and external factors significantly impacted the focus and goals for
TKBGC: Internal factors included the hiring of a new Executive Director, as well as a merger with
Cabbagetown Youth Centre (CYC). External factors included the COVID-19 pandemic, as well as the
widespread attention on Black Lives Matter and the anti-racism movement.
Because of these factors, our transitional strategic plan for 2021/2022 includes:

We’re building STRONG CLUBS by delivering
high-quality programs, that respond to the needs
of our members and the communities we serve.
We will empower a STRONG VOICE because we
know that if we take care of our team, they will take
care of our members.
We’re creating STRONG COMMUNITIES as we find
opportunities to broaden and diversify our programs and
to serve new families and communities when possible.
We will be STRONG TOGETHER when we have
the financial self-sufficiency to be protected from
economic conditions and funder shifts that happen
over time.

Strong

Club

Programs: We’re adapting our programs.

OUR PRIORITIES
Offer client-centric programming that maintains
current membership levels for our members aged
6-11.
Increase our retention and engagement of our
youth members.

WE WILL:
Develop and maintain virtual and socially
distanced programming.
Facilitate donations to families and
community members.
Maintain strong connections with Club
members and offer supports to families
and communities during the pandemic
and beyond.

Strong

voice
Talent: We’re empowering our team.

OUR PRIORITIES
Increase our ability to retain and attract top talent to work
with our children, youth, families, and community.
Maintain and encourage diversity in TKBGC leadership.

WE WILL:
Provide professional development support including coaching and
organizational development programming.
Implement a continuous performance review structure.
Develop an effective board succession plan.
Establish an Equity, Diversity,
and Inclusion Committee.

Strong

Communities
Expansion: We’re serving new families & communities.

OUR PRIORITIES
Serve an increasing number of families in and around the
communities we already serve, through our merger with the
Cabbagetown Youth Centre (CYC).
Complete merger with the Cabbagetown Youth Centre (CYC).

WE WILL:
Establish a temporary post-merger integration
team to manage the transition.
Provide ongoing financial oversight of the
merge.

Strong

Together
Financial Security: We’re evolving our financial strategy.

OUR PRIORITIES
Increase overall revenue.

Expand the Clubs’ reserve fund.

WE WILL:
Ensure ongoing monitoring of the
impacts of the COVID-19 pandemic on
revenue.
Develop a donor engagement strategy.
Organize fundraising events, including a 100
Year Event, and Blair’s Run to raise $40,000.
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